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(R) @ICH Sy :  The course is designed to equip the participants
about the operation and supply chain management.
After the successful completion of the course,
participants will be able to:

i. Acquire the theoretical fundamentals of the operation
and supply chain management;

ii. Gather knowledge about the supply chain
management using appropriate and typical
examples;

iii. Interpret and analysis of the results.;

iv. Apply knowledge in a practical manner using detailed
procedures.
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Module 1: Material and Sources Management
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Distribution Management

Strategic Capacity Management
Process Analysis

Logistics and Facility Location

Lean Manufacturing

Demand Management and Forecasting
Incoterms

Module 2 : Supply Chain Strategy, Planning,
Operation and Control
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. Strategy Sourcing
. 4" IR and Sustainable Supply Chain
. Supply Chain Performance Measurement and

Benchmarking

. Demand and Supply Planning

. Operation and Supply Strategy
. Product and Service Design

. Enterprise Resource Planning
. Inventory Control
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