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. To familiarize and to acquaint the participants with
the modern tool of project implementation,
monitoring and evaluation

. To develop skills of the participants with the
computer aided software to help them prepare
development project proposal within shortest
possible time.

l

. Project Management tools

. Work Break Down Structure
o Concept on NetworkAnalysis
. Problems on Network Analysis, CPM
. Microsoft Project 20L0
. Creating a Project Calendar
. Creating Gantt chart
o Creating and Allocating Resources
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