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STy e To develop participants’ understanding about project planning and formulation along with related
rules and procedures; and
e To equip them with applied tools and techniques of project management.
(©) A . | Module 1: Planning and Formulation of Project Documents
a. Strategic planning & project formulation
b. Implementation plan of a project
c. Concessionary contents and PPP
d. Duties & responsibilities of project executives
e. Delegation of financial power and fund release procedure;
f. Procurement in development project;
Module 2: Project Management Skills
a. Monitoring and evaluation techniques;
b. Negotiation technique and conflict resolution;
c. Collaboration skill with stakeholders:
d. Effective leadership & team building;
e. Time and risk management;
f. Organizational behaviour;
g. Communication skills;
h. Personal skills & self-development;
i. Innovation and change management;
j. Motivation and Human Relation in Project Management
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