fPerToR LT TP
Q2N AT
GOy AfTFeT @ SHIA WIIei (a7affe)
AR GTe
©/4, TECFS, GIRT-d30¢
www.napd.gov.bd

© >
SIFF T7L: 0@.bb.0000.000 .05, 9CE .Sk St wifay, 20 ST 83

38 GTTBRT 03
f<sx: Innovation and Change Management” (5th Batch) ¥z 4f¥w®q
IO AT

GO AP @ THIN @ISl (aqaf*ifS)-aq 24w I994fg 2033-30%90 s “Innovation
and Change Management” (5! Batch) a%= afirsd @nifs ool so-5a Frewa 2033

(T P 3@ | @R cnfere saifi fNT Ssigrsi a1 2T
S, |AfRrwendim ST |

Officers of grade-9 and above from public, private and
autonomous bodies with basic computer literacy

2. |IeRE STy : e To understand innovation, its type and
application in organization development
® Togather knowledge about public service innovation (PSI)

e To describe change and to identify the obstacles to
change.




Module 1: Concept of Innovation
e Key Concept of Innovation
e Innovation Cycle
e Typesof Innovation
e Public Service Innovation
e Comparison of Private and Public Service Innovations
e GlobalInnovation Index
e Innovation, Competitiveness and Development
e Business Process Re-engineering
e Ranking of Innovation and Competitiveness
e Innovation and Government Policy
Module 2: Concept of change management
Types of Change and the Objectives of Change Management
e Phasesof Change Management
e Development Strategy to Adopt Change
e Monitoring and Evaluation of Changes
e Recognizing and Managing Distress
e Resistance and Barriers to Change

e Case Studies: Change Management
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